
 
           THESE 5 FORMS MAKE UP THE CULTURE, HEALTH 

       AND PERFORMANCE EVALUATION SYSTEM 
 
Forms 1, 2, and 3 are for staff that have a direct “pastoral” role: 
 
1-PTSE (Pastoral Team Self Evaluation) given to each staff pastor for some 
reflective thinking and self-evaluation.  
 
2-PTME (Pastoral Team Ministry Evaluation) given to each of the other (peer) 
pastors on staff, to the key person or two who report directly to that pastor, 
and to a few of the volunteers that have worked most closely with that pastor.  
 
3-PTME-S (Pastoral Team Ministry Evaluation Summary) This form is for the 
Executive Pastor to summarize the returned input from everyone else, to add 
his input and share with the staff pastor at their review meeting. The PTSE & 
PTME-S should be kept in their permanent HR file.  
 
 
Forms 4 and 5 are for staff that don't have a direct "pastoral" role and typically 
consist of ministry assistants, IT, finance, tech production, or facilities staff but 
will vary from church to church. It is not a 360 system but the questions are a 
combination of traditional quantity/quality evaluations with staff culture 
questions included.  
 
4-STSE (Support Team Self Evaluation), 
 
5-STE (Support Team Evaluation) This  form the supervisor fills out and uses 
in their evaluation meeting. Both forms should go into their permanent HR file. 
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(Church Name) 
Pastoral Team Self-Evaluation (PTSE) 
for 202__ 
 
 
The Purpose: Every member of our team is deeply valued. What 
you carry, how you serve, and the way you love people really 
matter. Your part in fulfilling the vision of (Church Name) is 
significant. Because of that, you deserve intentional time to 
reflect, be encouraged, and be heard. 

The Pastoral Team Self-Evaluation (PTSE) is a chance to pause and 
take an honest, prayerful look at your life and ministry. As you begin, 
don’t see this as another task to complete. Think of it as a quiet 
moment with God… maybe with a cup of coffee or a Coke 
nearby… where you can slow down, breathe deeply, and reflect. 
Let this be a life-giving time.  

The Plan: 
This self-evaluation, along with the evaluation of your supervising 
pastor, staff peers, and key volunteer leaders will form the basis 
of your evaluation review meeting. 
 
 
 
The Timeline 
Please complete the PTSE and return it to (Staff Supervisor) not 
later than (Date). 
 

 
 
 

Name:  

Position:  

Staff Supervisor: (Name of supervisor) 

Evaluation period: month/year - to - month/year 
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Instructions: Please respond to each of the following using extra 
paper as necessary. 
 
 
1. The most profound thing that the Lord has been doing 

deep within my heart is... 
 
 
 
 
 
2.     The most encouraging ‘fruit’ of my ministry effort has been… 
 
 
 
 
 
3. If I could change one thing about my role/responsibilities, it 

would be… 
 
 
 
 
4. Specific changes I’ve attempted to make this year as the 

result of previous evaluations… 
 
 
 
 
 
 
5. If I were the senior pastor, had the ‘big picture’ and 

authority, I would try to ___________________ which would 
help us reach our vision. 

 
 
 
 

Evaluative Questions 
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6. What is the one thing you would like to see me (your 
supervisor) do to assist in developing a healthy, transparent, 
encouraging, and collaborative staff culture? 

 
 
 
 
 
 
 
 

7. What is one thing you would like to see  
me (your supervisor) do to empower you to more fully 
realize a personal, career or ministry goal? 
 

 
 
 
 
 
 

8. Things I want to share that you didn’t ask… 
 
      

 
 
 
 
 
 
 
 
Signature________________________________Date____________ 
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Church Name 
Pastoral Team Ministry Evaluation 
(360-PTME) 
for 202__ 

You were chosen to complete this because you minister with this 
pastoral team member and have seen their heart and ministry up close. 
Your perspective is very important, and your voice matters in this 
process. 

Each year, we want to be thoughtful, gracious, and honest as we 
reflect on the effectiveness of our ministry at (Church Name) — 
especially the shepherds God has called to lead and care for His 
people. This Pastoral Team Ministry Evaluation (PTME-360) is designed to 
do three simple things: 
• affirm what God is doing through this pastor 
• encourage the full use of their gifts and calling 
• help identify areas where growth and development may be valuable 

As you walk through this, please do so prayerfully. Ask God for wisdom 
and honest insight. Your thoughtful responses matter more than you 
may realize, and they will be handled with care and discretion. 

When you complete this form, please return it to (Supervisor) as soon as you 
reasonably can, and no later than (date). To protect the confidentiality of this 
process, please place the completed form in a sealed envelope when returning it. 

Name of person being evaluated  (filled out by supervisor) 

Position  (filled out by supervisor) 

Name of person completing this 
form 

  

Evaluation time frame   month/year - to -month/year 
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Ministry/Personal Evaluation                                                
Please evaluate the pastoral team member in as many of the following 
categories as you are able using the Evaluation Scale listed below 
(circle the appropriate number).  We recognize you may not have full 
knowledge of every area in this evaluation.  When that is the case, 
please use the “N/A” designation and skip to the next question. 

Please use the "Comments" section to clarify/amplify your evaluation.                                  
Use the opposite side of the sheet if you need additional space.                              
These comments will form a key part of the staff member’s evaluation summary. 
 

 
 
 
 
 
 
 
 
 
 

PERSONAL LIFESTYLE 
In your experience, to what extent has this person modeled a 
developing exemplary lifestyle in the following areas: 
attitude/integrity/humility; devotion to spouse; personal time with God 
and priority management regarding time with family:  
 
NA  1  2  3  4  5 
 
Comments: 
 
 
 
 
 
 
 
 
 
 

Evaluation Scale: 
 
N/A Not applicable/insufficient knowledge/not observed/no opinion 
1 Marginal; unacceptable 
2 Fair; in need of development 
3 Good and effective 
4 Very good; very effective 
5 Outstanding; a model to others 
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TEACHING/COMMUNICATING (Answer ‘A’ OR ‘B’ – only one is needed) 
A.  If this person has a teaching ministry, how effective have they been 
in developing their communication skills and impacting those being 
taught? 
 
NA  1  2  3  4  5 
 
Comments: 
  
 
 
 

B.  If this person does not have a regular formal scriptural teaching role, 
to what extent has this person effectively integrated scriptural principles 
into their leadership role? 
 
NA  1  2  3  4  5 
 
Comments: 
 
 
 
 
 
 
 
PASTORING/SHEPHERDING 
-- In your experience, to what extent has this person been engaged in 
the role of a pastor/shepherd (e.g., caring response to needs of others) 
this past year? 
  
NA  1  2  3  4  5 
 
Comments: 
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INTERPERSONAL, CULTURAL & LEADERSHIP SKILLS (Answer ‘A’, ‘B’, and ‘C’) 
A. In your experience, to what extent has this person made a positive 
contribution to our desired culture through effective interpersonal skills 
(friendly, easy to know, listens, creates a ‘safe environment’ for candid 
conversation and affirms others)?  
  
NA  1  2  3  4  5 
 
Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
B.  In your experience, to what extent has this person developed their 
ability to lead a team by casting vision; planning; revising programs or 
developing new ones to better meet changing needs? 
  
NA  1  2  3  4  5 
 
Comments: 
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C.  In your experience, to what extent has this person developed their 
team building ability by effectively training and equipping rising leaders, 
in a healthy, transparent, encouraging and collaborative volunteer 
culture? 
  
NA  1  2  3  4  5 
 
Comments: 
 
 
 
 
 
 
 
 
 
OPTIONAL AND CONFIDENTIAL: 
In a spirit of encouragement and ongoing growth, if you have a recommendation 
to help this person enhance their effectiveness in ministry, or a programmatic 
change that might be considered, please suggest it here: 
 
 
 
 
 
 
 
 
 
 
Signature of evaluator  

Today’s date  

 
Thank you for taking the time to make a significant contribution 

to this person's life and the ministry at (Church Name)! 



 

Date of latest revision:                            Page 1 of 3 

         
CONFIDENTIAL 
 
 
Church Name 
Pastoral Team Ministry Evaluation SUMMARY 
for 202__ 
 
 
 
The Pastoral Team Ministry Evaluation Summary is an overall 
compilation of information from the supervising pastor, staff 
peers and key volunteers regarding the ministry evaluation of  
a member of the Pastoral Team. This document that will go in 
the permanent HR file and along with the personal self-
evaluation (PTSE) and any other documents that will be 
discussed with the staff member. 
 
 
 
 
 

Name of pastoral team 
member: 

 

Supervising Pastor  

Number of Pastoral Peer’s 
evaluations 

 

Number of Support Staff 
evaluations 

 

Number of Volunteer 
Leaders evaluations 

 

Evaluation time period:             Month/year – to - month/year 
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1. The following areas of affirmation were emphasized: 
 What others are saying: 
  
 
 
 
 
 
  
   What I’m saying: 
 
 
 
 
 
 
 
 
 
2. The following areas of growth and development were 

identified: 
  
 What others are saying: 
 
 
 
 
 
 

What I’m saying: 
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3. The following action items were identified: 
 
Pastoral Team Member: 
 
 
 
 
 
 
 
 
 
 
Supervisor or Executive Pastor: 
 
 
 
 
 
 
 
 
 
 
 
My signature below indicates that I had the opportunity to discuss my 
ministry evaluation with my supervising pastor. 
 

Signature: 
 

Date: 

Supervisor’s Signature: 
 

Date: 

Executive Pastor’s Signature: 
 

Date: 

 
Distribution: 
 Staff Member 
  Senior Pastor 
 Executive Pastor 
            HR File 
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Confidential 
 
Church Name 
Support Team Self-Evaluation (STSE) 
For 202_ 
 
 
The Purpose: 
Each member of our team plays a vital and strategic role in fulfilling 
the vision of (Church Name), and every role deserves both 
affirmation and thoughtful evaluation. 

The purpose of the Support Team Self-Evaluation (STSE) is to give you a 
meaningful opportunity to reflect on your life and ministry. While the 
instructions are straightforward, we want to emphasize that this is not 
simply a task to check off a list. Instead, we invite you to treat this as a 
sacred pause—a chance for honest reflection, prayerful consideration, 
and open conversation. We encourage you to share your hopes, 
dreams, and insights with your supervisor as part of this process. 

 
The Plan: 
This self-evaluation, along with the evaluation of your supervisor, will 
form the basis of the support team member's evaluation review 
appointment. 
 
The Timeline: 
Please complete the STSE and return to your supervisor not later than 
Date_______. 

 

Name:  

Position:  

Staff Supervisor:  

Evaluation period: Example June 1, 202_ through May 30, 202_ 
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Church Name 

Support Team Evaluation (STE) 202_ 
 
Name:  

Position:  

Staff Supervisor:  

Evaluation period: Example June 1, 202_ through May 30, 202_ 

 
INSTRUCTIONS: Please take time to reflect prayerfully and carefully as you 
complete this evaluation. Your insights are not only about tasks accomplished, 
but about the heart, attitude, and spirit with which this team member serves. 
This process is meant to strengthen lives and ministries, not merely measure job 
performance. 

As you complete this form, consider how well the staff member has carried out the 
responsibilities, objectives, and standards of their role. Read each category 
thoughtfully and select the rating that best reflects their overall effectiveness. 
Whenever possible, include specific examples and comments that will encourage 
growth, affirmation, and healthy development.                                                   
RATINGS: 3-Eceeds Expectation; 2-Meets Expectation; 1-Does not Meet Expectation; NA-Does Not Appl 

JOB KNOWLEDGE RATING 
a. Knows requirements, methods and skills of the job. 
b. Understands relationship of job to achieving overall department goals and objective. 
c. Demonstrates desire for growing knowledge and skills. 
 
Examples/Comments:   
 
____________________________________________________________________________ 
 
QUANTITY OF WORK RATING 
a. Manages work and time efficiently. 
b. Consistently meets deadlines. 
c. Can be depended on to go the extra mile when required 
 
Examples/Comments:   
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QUALITY OF WORK RATING 
a. Produces work that is accurate and meets high quality standards. 
b. Reviews assigned work for errors and inconsistencies. 
c. Works well without close supervision.   
d. Works well under pressure.  Understands how to prioritize. 
 
Examples/Comments:   
 
 
 
 
 
 
 
ATTITUDE AND COOPERATION RATING 
a. Is a positive model of staff and church values. 
b. Has a positive attitude about the church, its leadership, and its goals. 
c. Contributes to the goals/vision of our ministry in their interaction with others. 
d. Has a positive (can do) attitude about change. 
e. Can be trusted with confidential information. 
f.  “Whatever it takes” attitude. 
 
Examples/Comments:   
 
 
 
 
 
 
 
RECOMMENDATIONS  
What recommendations or actions do you have for further growth and/or development? 
   
 
 
 
 
 
 
 
Staff Member’s Signature _________________________________ Date ______________ 

Supervisor’s Signature _________________________________ Date ______________ 

Executive Pastor’s Signature _________________________________ Date ______________ 
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Evaluative Questions 
 
1.     What did you accomplish during the past year other than routine 

projects that were meaningful to you, the ministry or in some other 
way?  

 
 
 
 
2. What do you hope to accomplish this next year that would make a 

positive difference in your ministry area and help (Church Name) see 
our vision or goals enhanced? 

 
 
 
 
3.      What do you like best about your job? 
 
 
 
 
 
4. What would you most like to change about your job if you could? 
 
 
 
 
 
5. What do you need to learn or what help do you need from your 

supervisor to do your job better 
 
 
 
 
 
 
 
 
Signature  __________________________________    Date ____________________ 


